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Applications Introduction
The following guidance should provide applicants with an understanding of what makes a successful application and what makes a project more likely to be successful under the International Development Fund. These guidance notes are not meant to be exhaustive and there are many resources available to support applicants in developing a successful project concept including the supporting annexes and information on the Scottish Government’s website. 
LTS International (LTS) has been appointed by the Scottish Government to manage the receipt of all applications received for this grant scheme and to provide Scottish Government with an independent assessment of each application to guide them in their decision making. 
If you need help with completing your application, or if you have any questions about the application process, please contact LTS International on SouthAsia-applications@ltsi.co.uk.  LTS will then pass all requests to the Scottish Government for response.  
There will be a ‘frequently asked questions’ section on the Scottish Government’s website and applicants should refer to this in the first instance.  

http://www.scotland.gov.uk/Topics/Government/International-relations/internationaldevelopment.  

SOUTH ASIA DEVELOPMENT PROGRAmME OVERVIEW
The Scottish Government’s International Development Policy illustrates Scottish Ministers’ commitment to work with many parts of the developing world so that everyone has an opportunity to benefit from sustainable economic growth.

We support Scotland’s contribution to the global fight against poverty by working with a range of Scottish- based organisations who are delivering development projects in partnership with organisations in a number of developing countries.

In recognition of Scotland’s links with South Asia we have developed a new commitment to support Scottish-based organisations in South Asia.  The programme aims to support projects which help build sustainable livelihoods and economic growth across South Asia and applications are invited from organisations in Scotland to work with their partners in Bangladesh, India, Pakistan, and Sri Lanka.     
Types of project that will be considered

Standard Projects – These projects will be expected to target a known issue and demonstrate a sustainable end point, economically, for those involved. The approach to issues of sustainable economic development is not prescribed by the Scottish Government and all demonstrable approaches are welcomed. However it should be noted that some form of sustainable end point will be expected by all Standard Projects. For this type of project, the total project application must not exceed £400,000 over three financial years. 
Innovation Projects – These are smaller projects in nature and are intended to pilot innovative approaches to the theme of Sustainable Economic Development. An expected output of these projects is a report detailing the lessons learnt and plans for future applications of the approaches tested out under this fund. For this type of project, the total project application must not exceed £20,000 but can be allocated over more than one financial year, i.e. 2010-11 and 2011-12.  So for example, an application for funding for an innovation or pilot project could request £5,000 in 2010-11 and £15,000 in 2011-12.  

Objective & Thematic Priorities for all types of project
· International Development Policy – the primary focus is poverty alleviation and contribution to the achievement of the Millennium Development Goals (MDGs).  
· South Asia Development Programme – the key thematic priority is to address poverty alleviation and the MDGs through sustainable economic development.  
· Sub–themes - within this thematic priority we are looking for consideration of one or more of the following sub-themes:
· Gender equality and empowerment of women, i.e. the project addresses discrimination that exists and aims to promote gender equality.   
· Capacity building and skills exchange, i.e. the project empowers communities through transfer of skills, knowledge or training.  
· Community-led approaches and initiatives which seek to build civil capacity, i.e. the project directly involves local communities and helps build civil capacity. 

All projects are therefore expected to contribute to at least one of these sub-themes.  A higher weighting will not be given to projects that contribute to more than one sub theme. 

Climate Change

The Scottish Government recognises that climate change will have far reaching effects on Scotland's and the world’s economy, its people and its environment and is determined to play its part in rising to this challenge. This is enshrined in the 2009 Climate Change (Scotland) Act (http://www.scotland.gov.uk/Topics/Environment/climatechange/scotlands-action/climatechangeact). 
In Question 33a we ask that you describe positive and negative impacts your project may have on climate change so that these may be managed accordingly. You may wish to refer to your target country’s National climate change plans or programmes in considering your responses. Links for more information include:
· Bangladesh: http://unfccc.int/resource/docs/napa/ban01.pdf 

· India : http://www.pewclimate.org/international/country-policies/india-climate-plan-summary/06-2008 
· Pakistan: http://www.environment.gov.pk/nep/policy.pdf
· Sri Lanka: http://unfccc.int/resource/docs/natc/srinc1.pdf
BUDGET
Timescales

All financial budgets within the application form should be submitted according to the Scottish Government’s financial years, (1 April to 31 March).  The maximum period of funding that can be applied for is 1 July 2010 to 31 March 2013 (ie across three financial years).  Projects should not begin before 1 July 2010.  You should ensure you allow sufficient time for programmes to be implemented and to enable sustainability of the proposed work to be considered.  
Budget available 

Subject to parliamentary approval, a total budget of up to £2 million is available for the South Asia Development Programme in each financial year 2010-11, 2011-12 and 2012-13 allocated from the £9 million International Development Fund.  Allocations for 2011-12 and 2012-13 are indicative at this stage and subject to future Spending Reviews.
Ringfencing for Innovation Projects

Within the total budget for South Asia, up to £200,000 will be ring-fenced for Innovation projects in 2010-11. 
SUBMISSION OF YOUR APPLICATION

Applications must be received electronically no later than 12 noon on 26 April 2010.  A paper copy of the application should be sent, with a postmark not later than 26 April 2010.  You will receive an acknowledgement that your application has been received not later than 28 April.  If you do not receive an acknowledgement by this date, please call 0131 440 5181.

Without the signed hard copy, your application will be ineligible.  

The e-mail address for submission is SouthAsia-applications@ltsi.co.uk 
The postal address is: 

LTS International Ltd

Pentlands Science Park

Bush Loan

Penicuik

EH26 0PL

Please answer each question on the application form as fully as possible. One additional A4 sheet may be attached only where extra information is crucial to the application. 

When your application is received it will be logged and given an application reference number to enable us to track it in our system.  This reference number will be unique to your project and will be used during the applications period if we need to contact you.  

If the application is successful, the project will be given a project reference number that will be quoted in all future correspondence. This reference number will be unique to your project.  You will be expected to use it in all project correspondence with the Scottish Government. 
You should complete the application form electronically.  If you are only able to complete a hard copy please use black ink and write clearly in BLOCK CAPITALS, as we will need to scan your application.  Assessments will be based on the electronic or scanned version.
Supplementary Evidence Required

As well as the completed application form, you are required to submit some or all of the following:

Letter of support

A letter of support is required from all intended partner organisations to confirm their support and involvement in the intended project. The letter of support should be on headed paper and, preferably signed by the head of the partner organisation. This letter can be scanned (preferred), faxed or the original sent with the hard copy of the application form.
A strong letter of support will provide the reviewer with evidence of the partnership and how the concept for the project came about. For example, a good letter will generally:

· Confirm commitment to the proposed project;

· Explain clearly the value, relevance and possible benefits of the work to the host country;

· Give the nature and equivalent value of any in-kind contribution, and/or declare the value of a cash contribution, and period of support;
· Describe the added value of Scottish involvement and partnership.
Audited Accounts

You must include a copy of your most recently audited accounts or independently-signed statement of income and expenditure with your application.  This will provide evidence that the organisation has a financial track record relevant to the size of budget requested in the application.  A project will not be funded if audited/independently verified accounts are not available. 

Other documents that should be provided, if appropriate to the applicant organisation, include:

Equal Opportunities Policy

If you have a written policy, please include a copy with your application.

Certificate of Charitable Status from the Inland Revenue
If you have an Inland Revenue certificate of charitable status, please include a copy.  
Evidence of ability to manage a project and its budget

Q21 asks you to provide evidence of your ability to manage the project you are applying for.  If you wish to provide any documentation to support this (eg CV of project manager (max 2 pages), company track record) this should be attached to the application.
Additional A4 sheet

You may include one A4 sheet of additional information to clarify your response to one of the questions in the application.

Summary of Information you need to include with your application
	 FORMCHECKBOX 

	
	Most recent audited accounts, or independently-signed statement of income and expenditure for the applicant organisation.   An electronic link to a website where this information is available, is acceptable. Please note: A project cannot be funded if no audited/independently verified accounts are available

	
	
	

	 FORMCHECKBOX 

	
	Letter(s) of support from your partners organisation(s)

	
	
	

	 FORMCHECKBOX 

	
	A copy of your certificate of charitable status from the Inland Revenue – if applicable. 

	
	
	

	 FORMCHECKBOX 

	
	A copy of your Equal Opportunities policy – if applicable.

	

	 FORMCHECKBOX 

	
	Additional evidence supporting project management experience – if applicable

	
	
	

	 FORMCHECKBOX 

	
	A supplementary A4 sheet of additional information – if necessary.


HOW WE CHOOSE SUCCESSFUL APPLICATIONS 

LTS will :

· Review each application received to ensure it is eligible against the International Development Fund (IDF) criteria.
· Provide an independent written assessment of each eligible application using the assessment criteria to the Scottish Government’s International Development Team to make recommendations to Ministers for funding decisions.

Essential Eligibility Criteria 
1. Presence in Scotland

Organisations applying for funding must have a presence in Scotland. Alternatively, applications submitted by a consortium must include a lead organisation based within Scotland.   The support provided by Scotland is also expected to reflect the development priorities identified by the developing country and to complement the work of the UK Government and other international development programmes.
2. Target Countries

Applications for funding under the South Asia Development Programme should target one or more of the following countries: Bangladesh, India, Pakistan or Sri Lanka. You should demonstrate awareness of the development priorities set by these countries (such as those highlighted in Poverty Reduction Strategy Papers) to ensure that your project is addressing one or more of these priorities. 
3. Budgetary Constraints
· A minimum total project cost of £5,000 per financial year has been set for all project applications.

· A maximum total project cost of £400,000 has been set for standard projects although this cost is expected to be spread over three financial years (2010-11, 2011-12, 2012-13).

· A maximum total project cost of £20,000 will apply for Innovation projects only, although this cost can be spread over two financial years (2010-2011 and 2011-12).

· To allow sufficient preparation time, you should not plan for your project to start before 1st July 2010.  
4. Exit strategy for projects

Project outcomes must be sustainable, and clearly show an exit strategy, which may include how elements of the project will continue in the longer term once Scottish Government funding comes to an end.  True development projects are expected to create impact and legacy, in that they aim to develop capacity, skills etc to a level where the input of aid is no longer necessary.  An exit strategy should detail how the project will reach this sustainable end point.
Although not essential, matched funding and in-kind contributions are encouraged.   
 Assessment Criteria

Applications that meet the eligibility criteria outlined in the previous section will be assessed by the following criteria:

· Quality of approach to the alleviation of poverty and its likelihood of success.

· The applicant must show that their proposed project fits within the Scottish Government’s International Development Policy in terms of how the activities will contribute to the achievement of the Millennium Development Goals.  

· The applicant must show how their project intends to contribute to at least one of the following sub themes: gender equality and the empowerment of women; capacity building and skills exchange; community-led approaches and initiatives which seek to build civil capacity.

· The applicant must demonstrate their knowledge and understanding of the economic development need in the host country, taking account of the Paris Declaration on Aid effectiveness. 
· The applicant must demonstrate the capacity of their organisation/consortium to deliver sustainable economic development projects.

· The applicant must provide evidence that they have the relevant expertise amongst the people to be involved in the project to allow them to deliver the proposed project.

· The applicant must provide evidence of a strong relationship with their delivery partners in-country; this will include evidence of local partners’ involvement in the design of the project as well as setting its aims and objectives and proposed delivery.

· The proposal must demonstrate an efficient use of funds to achieve the proposed aim(s).  The inclusion of ‘matched funding’ or other ‘in-kind’ contributions would strengthen this element of the criteria. 

· The applicant must provide evidence of their commitment and capacity to conduct thorough and rigorous Monitoring and Evaluation and effective project and programme management.
· The applicant must describe their exit strategy for when Scottish Government funding ends.

GRANT CONDITIONS 

If your application is successful, you will receive a letter of intention to fund the whole project, and confirmation of each year’s funding annually, subject to performance.  

Funding for each year will also be subject to the annual enactment of the Budget (Scotland) Bill by the Scottish Parliament, continued adherence to the Scottish Government’s grant terms and conditions and any decisions taken as part of the Ministerial Spending Reviews which may arise in later years.

The full schedule of Terms and Conditions currently in use can be found in Annex 5 and you should read this before making an application. The Scottish Government retains the right to amend the conditions at any time.
Conditions include the following: 

· We will ask you to return any amount of the grant not used for the approved purpose.

· We will only pay for what you actually spend.  We may ask you to return any funds not spent by 31 March in the relevant financial year.  

· The grant is not to be used for party political advocacy or activity. 

· The Scottish Government must be acknowledged in any publicity about the work assisted by our grant and informed about any such publicity.
how to complete your application form

The sections below provide general information and specific guidance to each question.  The number on the left hand column relates to the question number in the application form. Some of the questions in this section have a maximum word limit that you are expected to adhere to. Failure to comply could result in rejection of your application.
Section A:  Applicant Information

This section should provide summary contact information about the organisation and the individual responsible for submitting the application. The person responsible for submitting the application is expected to be available during the assessment period in case further information is required to make a decision. This need not be the same person as the project leader. 
	1. 1
	Please provide the full registered name of the organisation.  

	2. 
	Please provide the full registered postal address of the organisation, including postcode and, telephone and fax numbers.  If you have a website, please also provide the website address. The organisation will be the contract holder and will retain overall accountability for the award.

	3. 
	Please give the name, title and contact details including postal address of the person who will be the project manager. The project manager will be the first point of contact for all aspects of project management and will be responsible for the overall management of the project. 

	4. 
	Please give the name, title and contact details including telephone number, e-mail address and postal address (if different from Q3) of the person who is the main contact for the application period.  This is the person with whom we will communicate and to whom we will send any correspondence about the application, including the results of the application.  They should therefore remain available during the assessment and decision making period. 

	5. 
	Please tell us how you first heard about the Scottish Government’s South Asia Development Programme.

	6. 
	Please indicate whether your organisation is a charity by ticking either box ‘YES’ or box ‘NO’ and providing your registered charity number where the answer is yes.

	7. 
	If your organisation is not a charity, please indicate the status of your organisation (e.g. a private company, company limited by guarantee or a public organisation.)


Section B: Basic Project Information

Section B provides basic information about the proposed project, including the budget and planned timings.  It requires you to introduce the main partners, in Scotland and in your target country/countries who will be involved in the project.  You are encouraged to plan your project and work with all partners, both in Scotland and in the host country.  You can show who you have identified, what kind of working relationship you have and how you expect each group to be involved in the project. 
	8. 
	Please provide the proposed title of your project. This will be used in future correspondence. It should provide a succinct description of the project and be no more than 30 characters in length (excluding spaces). 

	9. 
	Please describe the overall aim of your project in one sentence.

	10. 
	The duration of the funding requested should be stated in months and years. 

	11. 
	Please state the expected start and end dates (month and year). This will enable us to plan the resource requirements we will need in supporting projects when they are implemented.  The earliest date your project can start is 1st July 2010.

	12. 
	You should provide details of the amount you are requesting for each financial year (1 April – 31 March) of your project, and the total amount you are requesting.  These totals should match the details given in Section G: Project Budget at Question 36.

	13. 
	Please tick which sub-theme your project aims to address. 

	14. 
	Please tell us which country or countries your project intends to support.  

	15. 
	Please provide the details of the host country organisation(s) with whom you intend to work to deliver your planned project in the host country and elsewhere. You should describe the extent of your current relationship with your proposed country partners.  Please provide the name of the lead contact person in your partner organisation(s) and contact information. It would be helpful to include a short description of this organisation – i.e their mission, capacity, size etc in the box ‘Type of organisation’.  

If there is more than one organisation, please copy and paste these boxes or attach an additional sheet if sending hard copy.

	16. 
	Please tell us where in the host country/countries the project will be based.  The location details should, at a minimum, show which area or district of the relevant country you intend to work in.  If possible, a community/town should be indicated.  

	17. 
	Please provide a letter of support as written evidence to confirm your partnership with the organisation(s) in the host country/countries and that the organisation(s) supports your application to the Scottish Government.  This can be a scanned version if it is not possible to forward the original.  Please tick the box to indicate inclusion.


Section C: More About Your Organisation

In this section please provide more information about your organisation in Scotland and how you will use the expertise at your disposal to deliver the proposed project. 

	18. 
	Please provide information about the number of people who work within your organisation in Scotland either on a contracted or voluntary basis. 

	19. .
	When setting out your Equal Opportunities policy, you should include a copy of the policy if available.  

We expect all organisations that receive Scottish Government funding to operate inclusively and it is for this reason that we ask you to demonstrate how you promote equal opportunities/diversity. This should cover volunteers, if you engage with them, as well as paid staff. In this section please tell us about your equal opportunities/diversity policies, any equal opportunities training for your staff and volunteers, equal opportunities/diversity recruitment practice and anything else you do to operate inclusively.  Maximum word limit, 150 words. 

	20. 
	You should also be able to demonstrate clearly how your organisation will bring specific Scottish expertise to this work and how this will add value to the work you plan to undertake.  Maximum word limit, 150 words.  

	21. 
	You should be able to demonstrate the experience & skills of the intended project manager in delivering projects of a similar scale in the developing world. A CV of no more than 2 pages of A4 can be submitted.  We also require you to demonstrate that the project manager, with the support of your organisation, is capable of financially managing a grant of this size. It might be useful to detail what systems are in place for efficient and effective project management of overseas development projects.  Maximum word limit, 250 words.  You may attach additional evidence to support this – maximum of 2 pages per CV.


Section D: Coherence with In-Country Programmes

Section D gives you the opportunity to demonstrate how relevant your proposed project is to the development priorities of the relevant country and how your project will complement, or be complemented by, other initiatives so as to maximise its impact. Further guidance is provided in Annex 3 to help you with this section. 
	22. 
	Use this section to provide a descriptive narrative of the Objective of this project and its relevance to the host country/countries development priorities. You should demonstrate how your project will support the host country in attaining these development priorities. You should show that you have an understanding of the legal or procedural processes relating to your area of work in the relevant country.  You should also be able to demonstrate that you are not intending to undertake any work that is contradictory to the authorities of the country. Maximum word limit, 250 words.

	23. 
	Please also demonstrate your understanding of how your project will support the Scottish Government’s International Development Policy’s Aims and Objectives by indicating how your project will help contribute to the delivery of the Millennium Development Goals.  Maximum word limit, 250 words.

	24. 
	You should take the opportunity to demonstrate your understanding of how your project can support and complement other work in the relevant country, whether local initiatives or whether they are projects run by international bodies by ticking the box. Please indicate any contact with such projects you have had and give any details of how your project has built on existing lessons or achievements. Maximum word limit, 150 words.


Section E: Your Project Plan

Section E will allow you to demonstrate that your project has been well thought out and planned in collaboration with your partners and key stakeholders.  There are further notes to support you in writing this section in Annex 2. This section uses the OECD monitoring and evaluation criteria as a basis.
	25. 
	Here we require you to provide a narrative of the reasons why your project is essential to the development needs of your target country. You can use this opportunity to demonstrate how the project is expected to meet these needs including the roles and responsibilities of the partner organisations. Maximum word limit, 500 words.

	26. 
	Please describe in one sentence the Objective that you expect your project to achieve. The Objective statement will start “To……” . This is an action statement that will describe the change in circumstances you expect will come as a result of your project.  

	27. 
	Please describe the tangible Outputs (services and products) that you will expect your project to deliver to achieve your project’s Outcomes.

	28. 
	You are required to show that you have looked carefully at the conditions that need to be in place to enable your project to achieve its Outcomes and Objectives. You should provide a risk assessment for the project in the table provided with details of how the assumptions and risks will be monitored to ensure the likelihood remains low. 

	29. 
	Please provide details of your exit strategy and the expected sustainability of the Outcomes of your project when Scottish Government funding ends. You should demonstrate that you have considered what will happen when funding from the Scottish Government ends.  In particular, you should consider ownership and any future finances that will be required.  Maximum word limit, 250 words.

	30. 
	Please give details of any needs analysis that you have carried out to identify the need for this project, what problems it is designed to address and the reasons why this project is needed.  Maximum word limit, 150 words. 

	31. 
	We expect the Outcomes and impact of the project to be inclusive of all beneficiary groups and not result in the discrimination of any group(s).  Briefly describe mechanisms you will put in place to ensure that the outcomes and impacts of your project are inclusive in terms of age, gender, ethnicity, disability and religion.  Maximum word limit, 250 words. 

	32. 
	We expect you will undertake some publicity of the work to be undertaken. Please give us more information on how you intend on doing this and how the source of your funding, the Scottish Government’s International Development Fund, will be recognised.  Maximum word limit, 250 words.

	33. 
	Projects that we support need to be mindful of the way they strengthen their beneficiaries’ capacity to manage climate change opportunities and risks, but also be mindful of any negative impacts they may cause.  

a: Please describe how you have considered the positive (e.g. improving energy efficiency or green energy use, green transport choices) and negative (e.g. increasing greenhouse gas emissions) impacts your project may have on the mitigation of climate change.  Maximum word limit, 250 words.
b: Developing countries are bearing the brunt of climate change, and their societies are already adapting to the changing environmental conditions they face.  The Scottish Government want to know that your interventions will not make people more vulnerable to these climate change risks.  Your response should also address how management of any projected impacts of climate change (e.g. an increased risk of flooding) have been accounted for within the project plan. Maximum word limit, 250 words.


Section F: Project & Programme Monitoring

Background Information about Project Monitoring and Evaluation

As a project manager, you will be expected to monitor the progress of your project and report to the International Development Team at the Scottish Government accordingly.  

	34. 
	As you manage your project, you will be required to monitor the progress you make according to a set of indicators. This will help you to take stock of progress at regular intervals so that you can assess if you are on track. It will also provide a basis for your annual and 6-monthly progress reporting to the Scottish Government.  Please list what indicators you will use to monitor progress towards the achievement of your planned Outcomes, and what source of information/data you will use to measure them. Sources of information will ideally be either generated by the project or are widely available (i.e. not confidential material).

	35. 35.
	Programme level indicators will indicate how the project has contributed to the achievement of specific Development Programme objectives. Annex 1 provides a list of the programme level indicators specific to the South Asia programme. 


Section G: Project Budget

This section outlines the funds you are requesting and also demonstrates that you have considered the costs involved with carrying out this project and any additional funding that is available or proposed.  Note that Tables A and B are embedded excel files. Double click on the table to enter the figures.  The total figure should calculate automatically. 
	36.
	Please complete the Total project budget in Table A by budget line. Your costs should be shown over the Scottish Government financial years (1 April – 31 March) and you should be careful to consider what it is realistic to achieve in each year.  The Scottish Government will only be able to guarantee the amount available on a financial yearly basis and you should budget each financial year according to what you require to support the activities in that financial year.  You should be aware that it is unlikely that funds will be transferred to the next financial year if you are not able to spend all the funds in any one financial year, so you should take time to budget carefully.

It may be necessary for you to pay or reimburse your country partners’ or participants’ costs for their work to deliver this project.  These costs will be contained within your statement of delivery costs in-country.  You should note, however, that the Scottish Government will not support attendance allowances or per diems and will not expect these payments to form part of the financial budget for your project.

	37.
	The Scottish Government is keen to maximise external sources of funding to developing countries.  If your programme is likely to lever in any other sources of funding or private donations, and if you have secured any commitment to matched funding in addition to funds from the Scottish Government, please give details.

	38.
	If the funds you are requesting are not sufficient to deliver the whole project, you should demonstrate how your matched funding will be allocated within the project (Table B).  It is important to be able to identify which aspects of the work will benefit from Scottish Government funding.  

	39.
	You may also have offers of support for the project that are not quantifiable in financial terms e.g. office space that you do not need to pay for; the offer of volunteer support; free/discounted accommodation or flights that are not quantifiable.  This section allows you to explain any non-financial support which would help the project, and would also demonstrate support and commitment from sources unable to provide financial contributions.


Additional Information
We will evaluate progress using the internationally accepted project performance criteria of relevance, efficiency, effectiveness, impact and sustainability:  

Relevance – alignment to country (or sector-specific) priorities/needs.

Efficiency – the measure of how economically the resources/inputs (funds, expertise, time, etc) are expected to be converted into tangible Results.  

Effectiveness – the extent to which the development intervention’s objectives are expected to be achieved, taking account of their relative importance and by checking the alignment between Project Activities and Outcomes.

Impact – both positive and negative impact, primary and secondary long-term effects produced by a development intervention, directly or indirectly, intended or unintended.

Sustainability – the probability of continued long-term benefits once the funding award has completed and the resilience of the project to ensure continued benefits over time.

We will provide you with a simple reporting framework that will enable you to advise us of progress at regular intervals.  Please note that project progress reports must be received before your next funding allocation will be authorised and transferred.  Copies of the format of these documents for previous reports are available on the website and would be a good indication of the information required in the reports.
The baseline information provided in your application form will be used as a baseline with which to measure progress across the duration of the reporting period.  
annex 1:  PROGRAMME SPECIFIC INDICATORS 
Decide which of the indicators below are relevant to your project, from D29 through to D40.  List the code for each indicator in question 35, then complete the current baseline and expected outcome for each indicator you have chosen.  You should list all of the indicators you feel your project will contribute to. Please note that whilst we hope that indicators relevant to your project should see a positive change as a result of your activities, it is essential to record negative changes also. Learning from our approaches is essential to international development as is taking an adaptive approach to project management. 
	Sustainable Economic Development


	D29
	Number of active development partnerships between Bangladesh, India, Pakistan, or Sri Lanka and Scottish businesses.

	D30
	Change in output of existing economic activities, through e.g. expansion or diversification.

	D31
	Number of new business start ups.

	D32
	Number of Bangladeshi, Indian, Pakistani or Sri Lankan businesses accessing Scottish and International markets.

	D33
	Number of training opportunities in relevant skills and business related areas to assist capacity building.

	D34
	Number of community led approaches and initiatives which seek to build civil capacity.

	D35
	Number of employment opportunities in Bangladesh, India, Pakistan or Sri Lanka.

	D36
	Promotion of gender equality and active empowerment of women/girls and other excluded groups (e.g. those with disabilities, located in rural areas or internally displaced people) in economic activities.

	D37
	Number of development partnerships and collaboration between agricultural Ministries and National Agricultural bodies.

	D38
	Use of environmentally sustainable agricultural practices.

	D39
	Enrolment and attendance in tourism specific training courses.

	D40
	Number of tourists visiting Bangladesh, India, Pakistan or Sri Lanka.


ANNEX 2: Your Project Plan
This will allow you to demonstrate that your project has been well thought out and planned in collaboration with your partners and key stakeholders.  

Further Explanation of Project Terms

We would encourage applicants to keep their project structure as simple as possible.  This will help us to assess the likelihood of project success and assist you to manage and monitor the project. This structure follows the logic of ‘IF…..AND…..THEN’. Meaning IF you achieve your outputs AND your assumptions hold true THEN your objective will be achieved. 

Here you are expected to define the project’s aim, objective, outputs, outcomes, indicators of progress & success and assumptions.

Definition of terms: 

Aim

The overall project Aim is the wider development problem to which your project will contribute. The project alone will not solve this problem completely but it will have impact on it and it is this impact that can be assessed. The Aim should relate to the development priorities of the relevant country and be consistent with the Scottish Government International Development Policy. Please also consider the Millennium Development Goals (MDGs) when designing your project and show clearly how the project relates to these. It is important not to overstate what a single project will achieve, keep it clear and simple and focus on the main components. 

For example, a microfinance project looking to support rural farming communities in a region could be said to be working towards the higher aim of ‘Improve sustainable economic development of rural communities in Bangladesh’.

In order to show at the end of the project that it has contributed to this, information will be required on increased economic activity and growth within rural communities.

Objective

The objective statement describes the specific problem the project will address.  The Objective is an action oriented statement and thus should state the change expected as a result of the project.  This allows us to assess relevance of the project and in due course its impact. 
For example, the microfinance project’s objective could be ‘To mobilise household savings and ensure equitable access to micro-loans used primarily to stimulate sustained income generating activities for 500 households in rural communities in 2 districts in Bangladesh.

Outputs

In order to achieve your objective it is expected that the project will deliver 3 or 4 outputs, each made up of a group of related activities. Successful accomplishment of these outputs will provide the outcomes of the project.
For example the microfinance project mentioned above could have 3 outputs:

1. Twenty rural self-help solidarity savings and loans groups formed and operational in 4 villages by year 2.
2. All members of the 20 self-help groups are effectively using new financial and business skills for managing household finances and/or income generation. 

3. Households are mobilising their own savings, and the majority are taking loans for sustainable income generating activities.

Outcomes

Using the IF….THEN… logic. If you achieve the intended outputs of your project there will be a number of expected outcomes. The combination of these outcomes should essentially see the achievement of the project’s Objective and the contribution to the wider Aim of the project. 

For example the outcomes of the three defined outputs of the microfinance project could be:

1. Rural households demonstrate improved knowledgeable skills in the use of household and business finance methods such as saving and lending. 

2. Rural households have a reduced dependence on high-interest money lenders and exhibit better financial resilience to periodic shocks.

3. Self-help group formation allows for more efficient delivery of extension services

Assumptions

Assumptions are the conditions beyond project control that are necessary for the project to achieve its objective. You are expected to provide a risk assessment for the project, detailing the risk of these assumptions changing. Those assumptions that are critical to project success, but have a high likelihood of change, need to be carefully considered and it may be worth redesigning the project to reduce the risk. 

For example, an assumption of the microfinance project is that access to financial education will be open to all and not restricted by caste or gender. If this was a critical assumption with a high likelihood of impacting access, the project could look to forming cooperatives specifically for those discriminated against. 

Indicators

Indicators measure the success of the project in terms of achieving its outcomes; they are not simply management records of inputs made nor of numbers. Indicators should be both qualitative and quantitative but they must also be easily measured and recorded; wherever possible existing national or established systems should be used, at least as the basis of the system.

Best practice indicators are conventionally seen as SMART indicators:

Specific

Measurable

Achievable

Realistic 

Timely.
The indicators will tell you whether or not you are still on track and provide a basis for reporting. You should also specify the data/information source which you will use to gather the information you need for your indicator (e.g. health statistics, community surveys, trainee feedback forms, interview forms, cost records per trainee, etc)
For example, the microfinance project may want to monitor the level of savings and loans, repayment rates and number of households dropping out of the scheme.

Indicator.  $15,000 of savings mobilised and $30,000 worth of loans made with 98% repayment rate by year 3
Annex 3 best practice development approaches

Below are examples of recognised best practice in development which have been highlighted in previous IDF projects as being very successful. 
Partnership working
The Scottish Government’s International Development Fund (IDF) offers funds on a competitive basis to organisations which have a presence in Scotland and can demonstrate the appropriate expertise to deliver on one of the Scottish Government’s international development programmes. The IDF is the financial mechanism to support the delivery of specific projects and on the objectives of the Scottish Government’s International Development Policy.
One of the key objectives of Scotland’s International Development Fund is to support partnerships that capitalise on sharing expertise, understanding and knowledge. All IDF projects are expected to build effective partnerships that build capacity and bring benefits to both partners with the emphasis on building on the links between South Asia and Scotland. Key points to consider from the independent review of projects in Malawi are:
· Projects that respond to local needs, with local ownership of the development, create a ‘respond to’ attitude, rather than creating a ‘done to’ dependency culture;
· Partnership projects that are carefully planned before their implementation gain maximum benefit. Projects that show the most successful outcomes incorporate careful planning and preparation in both countries.
· Identifying ways to cascade learning/training can assist project sustainability beyond the funding period, as short-term grant funding presents challenges for sustainability. By cascading skills, knowledge and expertise through projects and initiatives, locally gained professional knowledge and expertise can be used to continue the development role without the support of external expertise and financial support;
· Partnership projects should promote equity and equality. It is important that applicants respect that practitioners in the target country are likely to have much greater knowledge and expertise about the issues that impact on individuals and communities, particularly at a local-level, than Scotland-based practitioners;
· Partnerships should provide mutuality of benefits for participants. The partnership projects provide this mutuality of benefit through opportunities for cross-country exchanges of professional knowledge, expertise and skills. 

Delivery & Harmonisation
In the planning and delivery of International Development Fund projects we encourage our project leaders to consider best practice in delivery and expenditure of development funding.  The Paris Declaration is a useful reference document which aims to set out a range of measures that will allow aid to be more effective, with less duplication of effort and much more focus on government programmes in developing countries.  The UK and Bangladesh, India, Pakistan and Sri Lanka are all signatories, as are the Asian Development Bank, UN and World Bank, as well as a number of civil society organisations.
(http://www.accrahlf.net/WBSITE/EXTERNAL/ACCRAEXT/0,,contentMDK:21690889~isCURL:Y~menuPK:64861438~pagePK:64861884~piPK:64860737~theSitePK:4700791,00.html) 

· It sets out a list of partnership commitments (and indicators of progress) to which donors and partner (recipient) countries will adhere.  It commits donors to align their support to partner countries’ programmes (including Poverty Reduction Strategies), as well as committing partner countries to strengthen their own capacity (including financial management).

· It commits donors to ‘harmonisation’, i.e. donors should work together to reduce duplication of effort.  This could involve joint working, using common mechanisms for planning, funding, reporting, etc and might even lead to particular donors taking a lead in areas where they have particular expertise.  We expect these principles to be considered in the design of all project plans.
Development Impact
All IDF projects are expected to have development impact and be able to demonstrate this. When developing a project idea it is useful to ensure that the higher target of development impact is considered. The aims of the Scottish Government’s International Development Policy include contributing to the achievement of the Millennium Development Goals (www.un.org/millenniumgoals).  Under the South Asia Development programme projects are expected to contribute to the specific objective of Sustainable Economic Development and one or more of the following sub-themes: gender equality and the empowerment of women; capacity building and skills exchange; community-led approaches and initiatives which seek to build civil capacity. 
Sustainability

Projects delivered under the International Development Fund are expected to reach a sustainable end point or demonstrate how the project will continue once Scottish Government funding ends. 
Annex  4 :  application support information
FREEDOM OF INFORMATION (SCOTLAND) ACT 2002 

In accordance with the Freedom of Information (Scotland) Act 2002 that came into force on 1 January 2005, the Scottish Government may be required to make any application for grant available for public scrutiny. In submitting a grant application, please let us know if there are any elements which would prejudice substantially your commercial or other interests if they were made public. Please note there may nevertheless be a public interest in publishing the material submitted, in which case we have no option but to release the information. Please be aware, however, that the Scottish Government is not obliged to inform applicants before releasing information. 
FEEDBACK 

We aim to improve our procedures continuously.  If you have any comments on this guidance, the application form or our process generally, we would be happy to hear them.  Please send all comments to International Development Team, Scottish Government, Victoria Quay, Edinburgh EH6 6QQ. 
Annex 5 – Current Terms and Conditions for this programme
1. Definitions and Interpretation

1.1
In these Conditions, the words and expressions set out in Schedule 5 shall have the meanings ascribed to them in that Schedule.

2. Purposes of the Grant

2.1
The Grant is made to enable the Grantee to carry out the Project. 

2.2
The Grant shall only be used for the purposes of the Project and for no other purpose whatsoever.

2.3
No part of the Grant shall be used to fund any activity or material which is party political in intention, use, or presentation or appears to be designed to affect support for a political party.

2.4
Notwithstanding any provision in the attached conditions, minimum reporting and monitoring requirements are as follows: 

Provide an Interim Monitoring and Evaluation Report at designated intervals as outlined in Annex A of grant offer letter, outlining progress in each objective as detailed in your application form;  

Provide a detailed Full Financial Project Report, as specified in paragraph 4 below;

Provide copies of any other reports arising from the project.

2.5
The main objectives / expected outcomes of the Grant are those described and detailed in section D of the relevant International Development Fund application form

2.6
The targets / milestones against which progress in achieving objectives / expected outcomes shall be monitored will be described and detailed in the Interim Monitoring and Reporting forms and the Full Financial Project reports.

2.7
 The eligible costs for which the Grant can be claimed are as given in paragraph one of this letter.  The eligible costs exclude reclaimable Value Added Tax

3. Payment of Grant

3.1
The Grant shall be paid by the Scottish Ministers to the Grantee in accordance with the terms of Schedule 2 attached. 

3.2
The Grantee shall submit to the Scottish Ministers a statement of compliance with the Conditions of the Grant using the form of words provided in Schedule 4.  This shall be done as soon as possible following the end of each financial year in respect of which the Grant has been paid and/or of receiving the final instalment of the Grant. The statement shall be signed by the Grantees. 

3.3
In the event that the amount of the Grant paid by the Scottish Ministers to the Grantee at any point in time is found to exceed the amount of the expenses reasonably and properly incurred  by the Grantee in connection with the Project, the Grantee shall repay to the Scottish Ministers the amount of such excess within 14 days of receiving a written demand for it from or on behalf of the Scottish Ministers. In the event that the Grantee fails to pay such amount within the 14 day period, the Scottish Ministers shall be entitled to interest on the sum at the rate of 2 per cent per annum above the Royal Bank of Scotland plc base lending rate prevailing at the time of the written demand from the date of the written demand until payment in full of both the sum and the interest.

3.4
The Scottish Ministers shall not be bound to pay to the Grantee, and the Grantee shall have no claim against the Scottish Ministers in respect of any instalment of the Grant which has not been claimed by the Grantee by 31 March of the applicable financial year as set out in Schedule 1, unless otherwise agreed in writing by the Scottish Ministers. 

4. Inspection and Information

4.1
The Grantee shall keep the Scottish Ministers fully informed of the progress of the Project in the form of Interim, Full Financial and Final Reporting forms. Details shall include actual expenditure to date compared with profiled expenditure and any change to estimated expenditure for the financial year and/or the Project as a whole, the reasons for any such changes and progress in achieving objectives / outcomes.

4.2
Revisions or changes to the focus of the delivery of your project which may affect progress in achieving Objectives / Outcomes shall be subject to the written agreement of the Scottish Ministers.

4.3
The Grantee shall, on completion of the Project, submit an Final Report to the Scottish Ministers summarising the outcomes and performance of the Project.  Such a report shall include such statistical and other information relating to the impact of the Project as shall be required by the Scottish Ministers.

4.4
The Grantee shall also provide any other information that the Scottish Ministers may reasonably require to satisfy themselves that the Project is consistent with the Agreement. The Grantee shall provide the Scottish Ministers with prompt access to any information they reasonably require to ensure compliance with these Conditions.

4.5
The Grantee shall keep and maintain for a period of five years after the expenditure occurs, adequate and proper records and books of account recording all receipts and expenditure of monies paid to it by the Scottish Ministers by way of the Grant. The Grantee shall afford the Scottish Ministers,  their representatives, the Auditor General for Scotland, his/her representatives and such other persons as the Scottish Ministers may reasonably specify from time to time, such access to those records and books of account as may be required by them at any reasonable time in response to a written request for such access from the person seeking it. The Grantee shall provide such reasonable assistance and explanation as the person carrying out the inspection may from time to time require.

5. Confidentiality and Data Protection
5.1
The Grantee will respect the confidentiality of any commercially sensitive information that they have access to as a result of the Project.

5.2
Notwithstanding the above, the Grantee may disclose any information as required by law or judicial order. All information submitted to the Scottish Ministers may need to be disclosed and/or published by the Scottish Ministers. Without prejudice to the foregoing generality, the Scottish Ministers may disclose information in compliance with the Freedom of Information (Scotland) Act 2002, any other law, or, as a consequence of judicial order, or order by any court or tribunal with the authority to order disclosure. Further, the Scottish Ministers may also disclose all information submitted to them to the Scottish or United Kingdom Parliament or any other department, office or agency of Her Majesty’s Government in Scotland, in right of the Scottish Administration or the United Kingdom, and their servants or agents. When disclosing such information to either the Scottish Parliament or the United Kingdom Parliament it is recognised and agreed by both parties that the Scottish Ministers shall if they see fit disclose such information but are unable to impose any restriction upon the information that it provides to Members of the Scottish Parliament, or Members of the United Kingdom Parliament; such disclosure shall not be treated as a breach of this agreement

5.3
The Grantee shall ensure that all requirements of the Data Protection Act 1998 are fulfilled in relation to the Project.

6.  Disposal of Assets 

The Grantee shall not, without prior written consent of the Scottish Ministers, dispose of any asset funded, in part or in whole, with Grant funds within 5 years of the asset being acquired or developed. During that period the Scottish Ministers shall be entitled to the proceeds of the disposal – or the relevant proportion of the proceeds based on the percentage of grant funding used in connection with the acquisition or improvement of the asset against the whole proceeds. The Scottish Ministers shall also be entitled to the relevant proportion of any proceeds resulting from any provision included as a condition of sale. Recovery by the Scottish Ministers shall not be required where the value of the asset is less than £1,000. 
7. Publicity

The Grantee shall, where reasonably practicable, acknowledge in all publicity material relating to the Project the contribution of the Scottish Ministers to its costs.  The Scottish Ministers may require to approve the form of such acknowledgement prior to its first publication. 

8. Intellectual Property Rights  

8.1
All Intellectual Property Rights are hereby assigned to and shall vest in the Crown or its assignees.

8.2
 The Grantee shall ensure that nothing contained in any materials produced or submitted to the Scottish Ministers by the Grantee or anyone acting on its behalf nor the reproduction of such materials, shall constitute an infringement of any third party copyright or intellectual property right and shall indemnify the Scottish Ministers against all actions, proceedings, claims and demands made by reason of any such infringement.

9. Default

9.1
The Scottish Ministers may re-assess, vary, make a deduction from, withhold, or require immediate repayment of the Grant or any part of it in the event that: 

9.1.1
The Grantee commits a Default;

9.1.2
The Scottish Ministers consider that any change or departure from the purposes for which the Grant was awarded warrants an alteration in the amount of the Grant;

9.1.3
The Grantee fails to carry out the Project;

9.1.4
In the Scottish Ministers’ opinion, the progress on the Project is not satisfactory; or 

9.1.5
In the Scottish Ministers’ opinion, the future of the Project is in jeopardy;

9.2
The Scottish Ministers may withhold the payment of the Grant if at any time within the duration of the Agreement:

9.2.1
The Grantee passes a resolution that it be wound up, or a court makes an order that the Grantee be wound up, in either case otherwise than for the purposes of reconstruction or amalgamation, or circumstances arise which would enable a court to make such an order or the Grantee is unable to pay its debts within the meaning of section 123 of the Insolvency Act 1986;

9.2.2
Where the Grantee is an individual, if a petition is presented for the Grantee’s bankruptcy or the sequestration of his estate or a criminal bankruptcy order is made against the Grantee; or the Grantee makes any composition or arrangement with or for the benefit of creditors, or makes any conveyance or assignation for the benefit of creditors, or if an administrator or trustee is appointed to manage his affairs; or

9.2.3
A receiver, manager, administrator or administrative receiver is appointed to the Grantee, or over all or any part of the Grantee’s property , or circumstances arise which would entitle a court or a creditor to appoint such a receiver, manager, administrator or administrative receiver.

9.3
In the event that the Grantee becomes bound to pay any sum to the Scottish Ministers in terms of clause 9.1, the Grantee shall pay the Scottish Ministers the appropriate sum within 14 days of a written demand for it being given by or on behalf of the Scottish Ministers to the Grantee. In the event that the Grantee fails to pay the sum within the 14 day period, the Scottish Ministers shall be entitled to interest on the sum at the rate of 2 per cent per annum above the Royal Bank of Scotland plc. base lending rate prevailing at the time of the written demand, from the date of the written demand until payment in full of both the sum and interest. 

9.4
Notwithstanding the provisions of this clause 9, in the event that the Grantee is in breach of any of the Conditions, the Scottish Ministers may, provided that the breach is capable of a remedy, postpone the exercise of their rights to recover any sum from the Grantee in terms of clause 9 for such period as they see fit, and may give written notice to the Grantee requiring it to remedy the breach within such period as may be specified in the notice. In the event of the Grantee failing to remedy the breach within the period specified, the Grantee shall be bound to pay the sum to the Scottish Ministers in accordance with the foregoing provisions.

9.5
Any failure, omission or delay by the Scottish Ministers in exercising any right or remedy to which they are entitled by virtue of clauses 9.1 to 9.3 shall not be construed as a waiver of such right or remedy.

10. Assignation

The Grantee shall not be entitled to assign, sub-contract or otherwise transfer its rights or obligations under the Agreement without the prior written consent of the Scottish Ministers.

11. Termination

The Agreement may be terminated by the Scottish Ministers giving not less than 3 months’ notice in writing from the date of the notice being sent. 

12. Corrupt Gifts and Payments of Commission 

The Grantee shall not offer or give or agree to give any person any gift or consideration of any kind as an inducement or reward in relation to this Grant. The Grantee shall ensure that its employees shall not breach the terms of the Prevention of Corruption Acts, 1889 to 1916 in relation to this or any other grant. 

13. Continuation of Conditions

These Conditions shall continue to apply for a period of 5 years after the end of the financial year in which the final instalment of the Grant was paid.

14. Compliance with the Law

The Grantee shall ensure that in relation to the Project, they and anyone acting on their behalf shall comply with the relevant law, for the time being in force in Scotland.
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