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SCOTTISH GOVERNMENT SOUTH ASIA DEVELOPMENT PROGRAMME

INTERNATIONAL DEVELOPMENT FUND 2010
Please read the Guidance Notes before completing this application

	Application For:



	Innovation Project 
 FORMCHECKBOX 

Standard Project 
 FORMCHECKBOX 




	Section A:
	APPLICANT INFORMATION


	1. Name of Organisation



	


	2. Contact details of Organisation

	Address:
	

	Postcode:
	

	Telephone: 
	

	Fax: 
	

	Website: 
	


	3. Project Manager Details

	Name:
	

	Organisation (if different from Q2):
	

	Position in organisation:
	

	Address (if different from Q2):
	

	Telephone:
	

	E-mail:
	


	4. Name of Individual responsible for this application during the assessment process and address/ contact details, if different from above. 



	Name:
	

	Organisation:
	

	Position in organisation:
	

	Address:
	

	Telephone:
	

	E-mail:
	


	5. Where did you first hear about this grant scheme? 

	Scottish Government Website        FORMCHECKBOX 
                     Newspaper     FORMCHECKBOX 

E-mail list                                        FORMCHECKBOX 
                     NIDOS           FORMCHECKBOX 

Other – please state …………………




	6a. Is your organisation a registered charity?

	Yes   FORMCHECKBOX 
                   No     FORMCHECKBOX 


	6b. If Yes what is the Charity Number?

	


	7. What is the status of your organisation if it is not a charity?

	


	Section B:
	PROJECT INFORMATION


	8. Project Title  (Max 30 characters – to be used in all future correspondence)

	


	9. Describe in one sentence the overall aim of this project.

	


	10.  Duration of funding requested 

	_________ Years _________ Months


	11.  Planned start and end date (mm/yy) of your project

	From                               to                         


	12.  Funds requested from Scottish Government: (£)

	Year 1: July 2010 – March 2011
	£

	Year 2: April 2011 – March 2012
	£

	Year 3: April 2012 – March 2013
	£

	Total
	£


	13. Please tick which theme(s) your project aims to address.

	Gender equality and empowerment of women 

Capacity building and skills exchange 

Community led approaches and initiatives which seek to build civil capacity 
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	
	


	14. Please tick which country/ countries your project intends to support. 

	Bangladesh

India

Pakistan

Sri Lanka
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	15. Contact details of partner organisation(s) in your host country, Scotland and elsewhere.  If more than one partner, organisations should be listed, please provide details by copying and pasting this box.

	Organisation
	

	Type of organisation
	

	Relationship between partner organisation and yours. (Maximum word limit, 100 words.)
	

	Name and address of main project contact:
	

	Position in organisation:
	

	Postcode:
	

	Telephone: 
	

	Fax: 
	

	Website: 
	


	16. Where, in-country, will the project be based? Please provide information for each relevant country being targeted.

	Location (District):
	

	Address:
	


	17. Please confirm a letter of support as confirmation of partnership with organisation(s) in country is/are attached. Please note: the application will not be eligible without this.
Yes     FORMCHECKBOX 



	Section C:
	MORE ABOUT YOUR ORGANISATION


	18. Please provide details of the number of people based in your organisation in Scotland. 

	Full time
	

	Part time 
	

	Volunteers 
	

	Total staff
	


	19. How are equal opportunities/diversity promoted within your organisation? If you have one, please provide a copy of your Equal Opportunities Policy. Maximum word limit, 150 words.

	


	20. How does Scottish expertise add value to this proposal? What expertise will specifically be involved on this project? Maximum word limit, 150 words.

	


	21. Please give details of the project manager’s previous project management experience.  Please also give details of your organisation’s ability to manage a project budget effectively. Maximum word limit, 250 words. You may attach additional evidence to support this – max 2 pages per CV.  

	


	Section D:
	COHERENCE WITH IN-COUNTRY PROGRAMMES


	22.
How does your Project fit with the target country’s development priorities?  Show how your project will complement these priorities. Maximum word limit, 250 words.

	


	23. How does this project fit with the Scottish Government’s International Development Policy and the achievement of the Millennium Development Goals? Maximum word limit, 250 words.

	


	24a. Are you aware of any other projects or activities similar to what you are proposing, which are already taking place / have recently taken place in the relevant country?

	Yes    FORMCHECKBOX 
                     No      FORMCHECKBOX 



	24b. If yes, please explain how your project will build on this work and what you will add to what has already been achieved.  Maximum word limit, 150 words.

	


	Section E:
	YOUR PROJECT PLAN 


	25.  Please describe the problem that your project will address and state clearly the reasons why this project is needed. You should provide detail on how the need for this project was identified and the expected impact of this work. Please also include details of the expected roles of the organisations involved in the project including the management, financial management and the monitoring and evaluation of progress.  Maximum word limit, 500 words.  

	


	26. Describe in one sentence the objective you expect your project to achieve. 

	


	27. Please list the actual activities the project will deliver and the resultant outcomes expected from this. 

	Activity
	Outcomes

	1)

2)

etc.
	1)

2)

etc.


	28.  Please outline any potential risks that may affect the delivery of your project.  Please complete the risk assessment table below to demonstrate how you have considered any assumptions in your planning.  (Insert extra rows if necessary) 

	Assumption
	Risk of happening

(Low, Medium or High)
	Mitigating action(s)


	Recovery plan



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	29. The Scottish Government intends to support sustainable development outcomes for South Asia through this programme. How will you ensure that the outcomes of the work are built-on or continued  when Scottish Government funding ends (i.e. your exit strategy)?  Maximum word limit, 250 words.

	


	30. Have you carried out a needs analysis of the development priority issue that your project is designed to address? If so please provide details. Maximum word limit, 150 words. 

	


	31. How will you ensure that your project is inclusive (please detail how you will ensure that no person will be discriminated against on the grounds of age, gender, ethnicity, disability and religion)?  Maximum word limit, 250 words.

	


	32. How will you publicise the work undertaken by your project?

Your plans may include dissemination to beneficiaries and stakeholders, and to groups and organisations not directly affected by the project.  Please describe:

· Who you will target:

· What media and methods you will use to highlight the work of your project or to share results and learning
Maximum word limit, 250 words.

	


	33a. Please demonstrate how you have considered the impact your project might have on climate change and the actions you intend to take to mitigate against this?

Maximum word limit, 250 words.

	


	33b. Please let us know how you have considered the potential impacts your project will have on your target community’s ability to manage climate change impacts?

Maximum word limit, 250 words.

	


	  Section F: 
	PROJECT & PROGRAMME MONITORING 


The Scottish Government is committed to rigorous monitoring and evaluation procedures for all Scottish Government funded activity.  

All successful applicants will be expected to report to the Scottish Government annually on project progress against the plan outlined in this application.  Six monthly interim reporting will also be required for financial and risk management purposes.   See section F of the guidance notes attached.  

Applicants are requested to complete the following sections to provide monitoring information from which the progress against both the outcomes for this project and the Scottish Government’s aims and objectives for the International Development Fund will be assessed.
	34. Please indicate how you intend to monitor progress towards the delivery of the project’s Outcome(s), i.e. what monitoring indicators will you put in place and what information/data sources do you intend to use to measure them? Insert extra rows if necessary.  


	Outcome(s) 
	Indicator 
	Indicator value/baseline at start of project 

	1)
	
	

	2)
	
	

	3)
	
	

	4)
	
	


	35. Programme Level Indicators

Decide which of the indicators listed in Annex 1 of the Guidance Notes most closely match the expected outcomes of your project.  Then list the number for each indicator, and give the current baseline for that indicator, (this may be the same as your rationale for the project) and the expected outcome.
This information will help us measure the impact of our International Development Programme in its entirety.  An example of how to complete the table is given below.  



	List ALL appropriate indicators 
	Current baseline / rationale for each indicator
	Expected outcome  (where possible population figures should be split by gender)

	EXAMPLE 

D35
	EXAMPLE 

There currently exists few employment opportunities in ‘x’ area of ‘country’ and unemployment currently stands at ‘x’ %.
	EXAMPLE

List number of people who have received training, and in what, e.g. 20 small holder farmers trained in crop rotation and improved livestock management.
State number of people currently in employment, or the increase in economic output as a direct result of the project activities.

	
	
	

	
	
	


	Section G:
	PROJECT BUDGET 


	36.   Please provide your budget for the funds you are requesting from the Scottish Government, showing the breakdown of costs over different financial years. Double click the table below to input your budget. 
Please note: payment or reimbursement of actual costs for in-country participation by relevant country partners and/or participants may be included as part of the total project costs. However, no additional grant funds may be claimed for attendance allowance or per diems in-country in addition to actual cost reimbursement.

TABLE A: Project funds requested from the Scottish Government.

[image: image1.wmf]Year 1

Year 2

Year 3

July 2010 – Mar 2011

Apr 2011 – Mar 2012

Apr 2012 – Mar 2013

£

£

£

Salary

costs

for

Scottish

Staff

Salary

costs

for

host

country staff 

Salary costs for staff 

based other than Scotland 

or host country

Rents, rates, heating, 

cleaning, overheads

Other costs e.g postage, 

telephone, stationary

Travel and subsistence

Printing and/or conference/ 

workshop costs

Equipment or capital costs

Other – Please specify

TOTAL

£0

£0

£0

Budget Line




	37a. Please confirm whether you have applied for additional  funding for this work from other parts of the Scottish Government or external sources.

	Yes  FORMCHECKBOX 
                      No    FORMCHECKBOX 



	37b. If yes, please provide details by completing the table below.

	Source
	When did you apply?
	Amount requested 
	Confirmed - or when you expect to hear outcome?

	
	
	£
	

	
	
	£
	


	38. Please provide your budget for the funds you are expecting from sources other than the Scottish Government, showing the breakdown of costs over different financial years.
[image: image2.wmf]Year 1

Year 2

Year 3

July 2010 – Mar 2011

Apr 2011 – Mar 2012

Apr 2012 – Mar 2013

£

£

£

Salary costs for Scottish Staff

Salary costs for host country staff 

Salary costs for staff based other 

than Scotland or host country

Rents, rates, heating, cleaning, 

overheads

Other costs e.g postage, 

telephone, stationary

Travel and subsistence

Printing and/or conference/ 

workshop costs

Equipment or capital costs

Other – Please specify

TOTAL

£0

£0

£0

Budget Line

TABLE B: Budget for other funding sources.


	39a. Will there be any other non-financial support for this project, i.e. in-kind contributions?

	Yes  FORMCHECKBOX 
           No    FORMCHECKBOX 



	39b. If yes, please give details of what these might be.




	Checklist
	


Please ensure that you have considered the following: 

	
	Check

	Have you provided start and end dates for your project? 

	 FORMCHECKBOX 


	Have you provided your budget based on Scottish Government financial years (i.e. 1 April – 31 March)?

	 FORMCHECKBOX 


	Have you checked that your budget is complete, correctly adds up and that you have included the correct final totals in Q12?

	 FORMCHECKBOX 


	Has your application been approved by a suitably authorised individual? (Clear electronic or scanned signatures are acceptable in the email, but a wet signature should be provided in the hard copy version).


	 FORMCHECKBOX 



Please indicate which additional documents are attached:

Essential

	 FORMCHECKBOX 

	
	Most recent audited accounts, or independently-signed statement of income and expenditure.   An electronic link to a website is acceptable. Please note: A Project cannot be funded if no audited/independently verified accounts are available.

	 FORMCHECKBOX 

	
	A letter of support and confirmation of partnership with organisation(s) in the host country. 

  

	If applicable


	 FORMCHECKBOX 

	
	A copy of your certificate of charitable status from the Inland Revenue - if applicable. 

	
	
	

	 FORMCHECKBOX 

	
	A copy of your Equal Opportunities policy – if applicable.

	
	
	

	 FORMCHECKBOX 

	
	Additional evidence supporting project management experience.

	
	
	

	 FORMCHECKBOX 

	
	A supplementary A4 sheet of additional information.


	Declaration
	


I apply on behalf of the organisation named above for a grant as proposed in this application in respect of expenditure to be incurred over the proposed funding period on the activities described above. 

I certify that, to the best of my knowledge and belief, the statements made by me in this application are true and the information provided is correct. 

This form should be signed by an individual authorised by the applicant organisation to submit applications and sign contracts on their behalf.

Signature 
                                                                  Print Name 

	
	
	


Position
                                                                  Date 

	
	
	


Once you have completed the form, please submit the application, no later than 12 noon GMT on 26 April 2010 to southasia-applications@ltsi.co.uk using the project title as the subject of your email.  
If you are e-mailing supporting documentation separately please include in the subject line an indication of the number of e-mails you are sending (e.g. whether the e-mail is 1 of 2, 2 of 3 etc). 
In addition, a signed hard copy of the application and any supporting documents not available electronically should be submitted to LTS International, Pentlands Science Park, Bush Loan, Penicuik, EH26 0PL postmarked not later than 26 April 2010
If you are unable to return the form electronically, please contact LTS International on 0131 440 5181 in advance of the deadline.  In this case the hard copy application would arrive with LTS by the same deadline as the electronic version – i.e. not later than 12 noon GMT on 26 April 2010
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		37.   Please provide your budget for the funds you are requesting from the Scottish Government, showing the breakdown of costs over different financial years.

		Please note: payment or reimbursement of actual costs for in-country participation by relevant country partners and/or participants may be included as part of the total project costs. However, no additional grant funds may be claimed for attendance allowa

		TABLE A: Project funds requested from the Scottish Government.

		Budget Line		Year 1		Year 2		Year 3

				April 2010 – Mar 2011		Apr 2011 – Mar 2012		Apr 2012 – Mar 2013

				£		£		£

		Salary costs for Scottish Staff

		Salary costs for host country staff

		Salary costs for staff based other than Scotland or host country

		Rents, rates, heating, cleaning, overheads

		Other costs e.g postage, telephone, stationary

		Travel and subsistence

		Printing and/or conference/ workshop costs

		Equipment or capital costs

		Other – Please specify

		TOTAL		£0		£0		£0





Sheet2

		Budget Line		Year 1		Year 2		Year 3

				July 2010 – Mar 2011		Apr 2011 – Mar 2012		Apr 2012 – Mar 2013

				£		£		£

		Salary costs for Scottish Staff

		Salary costs for host country staff

		Salary costs for staff based other than Scotland or host country

		Rents, rates, heating, cleaning, overheads

		Other costs e.g postage, telephone, stationary

		Travel and subsistence

		Printing and/or conference/ workshop costs

		Equipment or capital costs

		Other – Please specify

		TOTAL		£0		£0		£0
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		Budget Line		Year 1		Year 2		Year 3

				July 2010 – Mar 2011		Apr 2011 – Mar 2012		Apr 2012 – Mar 2013

				£		£		£

		Salary costs for Scottish Staff

		Salary costs for host country staff

		Salary costs for staff based other than Scotland or host country

		Rents, rates, heating, cleaning, overheads

		Other costs e.g postage, telephone, stationary

		Travel and subsistence

		Printing and/or conference/ workshop costs

		Equipment or capital costs

		Other – Please specify

		TOTAL		£0		£0		£0
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